Universidad de

\(?, La Sabana

SUBIJECT SYLLABUS
ACADEMIC OVERVIEW
INTERNATIONAL SCHOOL OF ECONOMIC & ADMINISTRATIVE SCIENCES

COURSE NAME AND CODE: Service Leadership (962604)
PROGRAM:

Bachelor of Administration & Service (BA&S)
LEVEL OF STUDY: Undergraduate Programme

GENERAL ACADEMIC INFORMATION

LATEST

uppate | 20292
ACADEMIC
DEPARTMEN | Administration & Organizations

T

SUBJECT

TYPE
LANGUAGE Spanish
Programme Semester

BA&S 1

Mandatory

SEMESTER

NUMBER OF
ACADEMIC |2
CREDITS
HOURS OF
HOURS OF
ACADEMIC | 96 CONTACT HOURS 32 INDEPENDENT/AUTONOMOUS WORK 64
WORK
LEARNING
PREREQUISIT | N/A
ES

e National and international standards, policies, regulations and mores related to the professional field.
e Vocabulary and technical language to communicate in different cultural contexts.
e International guests
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COURSE
DETAILS

COURSE The course develops the students global vision and leadership analytics which allows them to think, feel, and act as service leaders that add
DESCRIPTIO | value for the benefit of all the stakeholders which make up an organization. Leadership is understood as a role that everyone can exert in
N their work path in an efficient and ethical way.

KEY WORDS: Administration, Administrative process, Functional areas, Administrative Thinking

EICEA ILOS or Course ILOS Teachln{; Assessment
and Learning Method
Programme Type Content strate
ILOS &Y

ILO01 Develop an Skill 1. The challenges of leaders in a current context | Collaborative | Formative

BA&S ILO0O8 analytical and Leadership and service management Based Assessment and
COMPETENC practlcal.wsmn about Learning Summative

ES leadership and Assessment

DEVELOPED service management

which allows for the
student to envision
themselves as an
attentive leader
which generates
benefits for people
and organizations.
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ILO02 Appropriate the | Knowledge | 2. Leadership, conceptualization and Theoretical | Formative

ILO06 concepts and development Class Assessment and
contemporary Leadership theories and models Summative
existing theories Trends of development in the XXIst century Assessment
about leadership, Formative
leaders, followers, | Skill Observation | Assessment
and contingency 2.1. Leadership characteristics Based
product variables of 2.2. Understanding the situation and what Learning
studies  developed leaders do during contingencies
from an 2.3. Contemporary leadership styles
organizational 2.4. Leaders and contemporary followers
behavior point of
view.

ILO03 Identify and Skill 3. Interpersonal abilities: the leader its Experimenta | Formative
optimize the skills as relationship with itself. tion Based | Assessment
leaders to contribute - Self-knowledge Learning
to the achievements - Resilience
of objectives in an - Emotional Intelligence

ILO04 organization and its Skill 4. Interpersonal leadership skills: the leader and Discovery Summative
collaborators its relationship with others. Based Assessment
through an - Relationship building Learning
environment of - Decision taking
respect, motivation, - Social intelligence
and well-being.

BA&S ILO07 Identify and | Knowledge | 5. Strategic skills: the leader and the Projects Formative
optimize skills as a organization. Based Assessment and
leader to design and - Service Culture Learning Summative
manage a service - Change management Assessment
management culture
inside organizations

ILO01: Global Vision: Demonstrate an understanding of multicultural environments both in local and global contexts.
ILO02: Critical Thinking: Evaluate information using critical and analytical reasoning to address changing economic and business situations.
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ILO03: Teamwork: Understand and work with others of different backgrounds to solve problems, develop meaningful relationships, and share
knowledge.

ILOO04: Ethics & Social Responsibility: Demonstrate awareness of ethical issues in business environments and contribute to the improvement
of social conditions.

ILO06: Understand principles and concepts of administration: Demonstrate specific knowledge in the field according to the level of study
(Bachelor). (NO APLICA PARA GASTRO Y ECONOMIA)

BA&S ILO07: Understand the needs of people and organizations as well as the tendencies of service and hospitality, which prevail in the
marketplace in order to design solutions that satisfy the needs of both internal and external customers.

BA&S ILO08: Understand transformational leadership to improve organizations and human resource development.
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