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SUBJECT 
TYPE 

Mandatory 

LANGUAGE Spanish 

SEMESTER 
Programme Semester  

BBA 7  

NUMBER OF 
ACADEMIC 

CREDITS 
3 

HOURS OF 
ACADEMIC 

WORK 
192 Contact hours 64 Hours of independent/autonomous work 80 

LEARNING 
PREREQUISIT

ES 

Human Management, Distinguish the different types of organizational structure that human management areas have. Apply 
the existing concepts and tools for the use of the competency management model, and the occupational analysis and job 
description. Apply the existing concepts and tools for the macro-process of engagement: recruitment, selection, hiring and 
induction. Differentiate the existing concepts and tools for the development of people: training and talent development. 
Compare the different types of compensation, wellness and health plans that are offered in companies to achieve the 
permanence of employees. 



 
INTERNATIO

NAL 
COMPONEN

T 

• National and international standards, policies, regulations and mores related to the professional field.  

• Vocabulary and technical language to communicate in different cultural contexts.  

SUSTAINABL
E 

DEVELOPME
NT GOALS 

(SDG) 

4. Quality Education 

COURSE DETAILS 

COURSE 
DESCRIPTIO

N 

The subject facilitates the appropriation of knowledge, procedures, techniques and behaviours necessary to achieve a 
strategic, rational and effective management of human talent in an organization, taking as a context the existing trends in the 
management of human talent in a globalized and digitized world. 

KEY WORDS: Human talent, Management, Trends, globalization, digitization 

COMPETENC
ES 

DEVELOPED 

EICEA ILOS 
or 

Programme 
ILOS 

Course ILOS 

Type  Content 

Teaching and 
Learning strategy 

 

Assessment 
 Method 

ILO06 
ILO03 

Identify the 
management policy at 
all levels related to the 
functions and 
responsibilities of the 
Human Talent 
Directorate 

Knowled
ge 

The strategic direction of 
human talent 

Theoretical Class 
 

Formative 
Assessment 

Strategic planning of human 
talent 

Thinking-Based 
Learning 
 

Summative 
Assessment 
 

ILO02 
ILO04 
ILO06 
 

Define the concepts, 
procedures, 
techniques and 
behaviours necessary 
to achieve a strategic, 

Skill Managing a results-based 
salary structure and flexible 
salary concept 

Simulation 
Scenarios 

 

Formative and 
Summative 
Assessment 

Collective labour relations Theoretical Class 
 

Formative 
Assessment 



 
rational and effective 
Management of 
Human Talent in 
organizations. 

Evaluation and audit of a 
human talent system 

Observation 
Based Learning 
 

Formative and 
Summative 
Assessment 

Personnel retention policies 
and strategies 

Theoretical Class 
 

Formative 
Assessment 

ILO01 
ILO02 
ILO06 
BBA ILO08 
 

Establish effective 
relationships between 
the processes that are 
managed in the various 
areas and the Human 
Talent Management of 
a company. 

Knowled
ge 

 

Human talent management in 
international settings 

Theoretical Class Formative and 
Summative 
Assessment 
 

Family responsible companies Case Study 

Succession plans Observation 
Based Learning 

Happiness and quality of work 
life 

Discovery Based 
Learning 

ILO01: Global Vision: Demonstrate an understanding of multicultural environments both in local and global contexts.  
 
ILO02: Critical Thinking: Evaluate information using critical and analytical reasoning to address changing economic and business 
situations.  
 
ILO03: Teamwork: Understand and work with others of different backgrounds to solve problems, develop meaningful 
relationships, and share knowledge. 
  
ILO04: Ethics & Social Responsibility: Demonstrate awareness of ethical issues in business environments and contribute to the 
improvement of social conditions. 
 
ILO06: Understand principles and concepts of administration: Demonstrate specific knowledge in the field according to the 
level of study (Bachelor). 
 
BBA ILO08: Communication: Communicate effectively in written and spoken manner in Spanish and English. 
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