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ACADEMIC 
DEPARTMENT 

Operations Management 

SUBJECT TYPE Mandatory 

LANGUAGE Spanish 

SEMESTER 
Programme Semester  

BIMLA 6  

NUMBER OF 
ACADEMIC 

CREDITS 
3 

HOURS OF 
ACADEMIC WORK 

144 CONTACT HOURS 48 HOURS OF INDEPENDENT/AUTONOMOUS WORK 96 

LEARNING 
PREREQUISITES 

• · Abstract, analyze and synthesize situations that may arise in the operations of organizations. 

• · Know how to apply mathematical models to the context of organizational dynamics. 

INTERNATIONAL 
COMPONENT 

• National and international standards, policies, regulations and mores related to the professional field. 

• Vocabulary and technical language to communicate in different cultural contexts. 

SUSTAINABLE 
DEVELOPMENT 

GOALS (SDG) 
9. Industry, Innovation, and Infrastructure 



 

COURSE DETAILS 

COURSE 
DESCRIPTION 

This subject empowers the student to generate tools based on quantitative mathematical models, in order to seek the efficiency 
and profitability of the flow of resources that companies that produce goods and services require for their distribution, given highly 
competitive environments. 

KEY WORDS: Distribution, distribution logistics, distribution networks 

COMPETENCES 
DEVELOPED 

EICEA ILOS 
or 

Programme 
ILOS 

Course ILOS 

Type  Content 

Teaching and 
Learning 
strategy 

 

Assessment 
 Method 

ILO01 - Know the operations 
related to distribution 
systems of goods and 
services in local and global 
environments. 

Knowledge INTRODUCTION TO DISTRIBUTION 
LOGISTICS 
- ¿What is Distribution Logistics? 
- Economic importance of 
Distribution Logistics. 
- Relationship between distribution 
and customer service. 
- Decision levels. 
- Classic network problems. 
- Use of computational tools to 
solve network models. 

Theoretical 
Class 

Summative 
Assessment 

ILO01 
 
ILO02 
 
ILO05 
 
BIMLA ILO07 

- Model systems and 
processes for the 
distribution of goods and 
services through 
knowledge of the basic 
components of 
distribution logistics, and 
thus support the 
management of Supply 
Chains. 

Skill LOGISTICS NETWORKS 
CONFIGURATION 
- Classic location models. 
- Problems and variants of Traveler 
Agent. 
- Vehicle Routing problems and 
variants. 
- Use of computational tools 

Theoretical 
Class 

Summative 
Assessment 
 
 
 

ILO02 
 
ILO03 

- Solve distribution 
logistics problems through 
the use of computer tools 

Knowledge ADVANCED METHODS TO SOLVE 
DISTRIBUTION PROBLEMS 

Theoretical 
Class 

 

Summative 
Assessment 
 



 
 
ILO05 
 
BBA ILO07 

in the framework of local 
and global operations. 

- Concept of Heuristics and Meta-
heuristics. 
- Performance measures. 
- Methods to solve routing 
problems. 

 
 

 
 

Attitude Projects 
Based  

Learning 
 

Formative 
Assessment 
 

 
ILO01: Global Vision: Demonstrate an understanding of multicultural environments both in local and global contexts. 
 
ILO02: Critical Thinking: Evaluate information using critical and analytical reasoning to address changing economic and business 
situations. 
 
ILO03: Teamwork: Understand and work with others of different backgrounds to solve problems, develop meaningful 
relationships, and share knowledge. 
 
ILO05: Business Analytics: Interpret data sets according to their different patterns, trends and scenarios using analytical tools that 
create value in organizations. 
 

BBA ILO07: Entrepreneurship & Innovation: Apply and improve management practices for established companies or student start-

ups, using entrepreneurial spirit and creative thinking. 

 
BIMLA ILO07: Apply technical skills associated with marketing and logistics in the decision-making process of the firm. 
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