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INTERNATI e National and international standards, policies, regulations and mores related to the professional field.
ONAL e Vocabulary and technical language to communicate in different cultural contexts.
COMPONE e Research and/or projects with international and intercultural components.
NT e International guests
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COURSE DETAILS

In Business Project 11, the design and validations of the Business Model that were worked on in Business Project | and the results
of the experimentation processes are retaken, and the students are refocused on the urgent need to undertake regardless of the
context. The fundamental axes of this course are: 1) the complete structuring of your business project, where you will see the

DCE(;(l:J:ISPI'EI'I importance of planning and the usefulness of a business plan to obtain resources and / or future sale of the project; 2) Functional
prototype validated with multiple iterations in the market that is already generating the first sales, that has potential clients, letters
ON of intent or investors attracted by the project. The course has a fundamentally practical orientation, organized around the idea, that
the best way to develop entrepreneurial skills is with action, executing specific projects, looking for target customers, presenting
your business pitch to potential investors and continuing to expose business models. business for feedback from multiple observers.
KEY . ) - .
WORDS: Business plan, financial viability, strategy, pitch deck
EICEA ILOS or Course ILOS Teachln.g and | Assessment
Learning Method
Programme Type Content trate
ILOS strategy
COMPETEN ILOO1 Structure, typologies and key parts of the Knowledge | Business Plan Projects Based Formative
CES ILOO2 Business Plan. Its advantages and Learning Assessment
DEVELOPE ILO03 disadvantages. How and when to use the
D ILO04 Business plan.
Structure a marketing plan with solid Skill Marketing Plan
BBA ILOO7 commercial strategies by variable of the
BIB ILOO8 marketing mix, according to the nature of
BA&S ILO08 your project, to support the sales forecast
and balance point calculation
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Structure an operations and logistics plan Skill Operations &
according to the nature of your project and Logistics Plan
the established sales and commercial plan.

Structure an organizational plan according Skill Organizational
to the type of society, organization chart Plan

and the human resource required in terms
of quantity, profiles and positions.

Structure a financial economic plan Skill Economic and
according to the resources required for the Financial Plan
start-up and growth of the company,
through financial modelling with different
sensitivity analyses.

Assertively communicate the potential of Attitude Pitch Deck Formative
the business project with a commercial and
pitch deck, to attract the attention of
different key players in the country's
innovative and entrepreneurial ecosystem.

Summative
Assessment

ILO01: Global Vision: Demonstrate an understanding of multicultural environments both in local and global contexts.

ILO02: Critical Thinking: Evaluate information using critical and analytical reasoning to address changing economic and business
situations.

ILO03: Teamwork: Understand and work with others of different backgrounds to solve problems, develop meaningful
relationships, and share knowledge.

ILOO4: Ethics & Social Responsibility: Demonstrate awareness of ethical issues in business environments and contribute to the
improvement of social conditions.

BBA ILO0O7: Entrepreneurship & Innovation: Apply and improve management practices for established companies or student start-
ups, using entrepreneurial spirit and creative thinking.

BIB ILO08: International Business Plan: Develop and apply entrepreneurial spirit and creative thinking through a business plan
associated with an established company or a student start-up.
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BA&S ILO08: Understand transformational leadership to improve organizations and human resource development.
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