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TEACHER´S NAME  

COURSE DETAILS 

COMPETENCES DEVELOPED 

The student must develop: 
1. Decision-making 
2. Teamwork 
3. Effective communication 
4. Managerial and leadership skills 

COURSE CONTENTS 

UNIT I: Introduction to the Six Sigma methodology and customer definition 
UNIT II: Problem definition and procedures maps 
UNIT III: System assessment and critical variables 
UNIT IV: Vital variables and system improvement 
UNIT V: Improvement control 

METHODOLOGY Lecture, case studies & Socratic method 

ASSESSMENT 

Term I 
10%: Papers, tests & other 
20%: Mid-term exam 
 
Term II 
10%: Papers, tests & other 
20%: Mid-term exam 
 
Term III 
10%: Papers, tests & other 
30%: Final exam 
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