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CLASSROOM 
HOURS PER 

WEEK 
3 

PRE-REQUISITES Foundations of Administration, Organizational Theory, Strategic Planning I 

LANGUAGE Spanish 

INTERNATIONAL 
CONTENT 

 Readings taken from international journal articles 

 Readings  in foreign language 

 International cases are used  and compared against national reality 

 International bibliography is used 

COURSE DETAILS 

COURSE 
DESCRIPTION 

The strategic processes of an organization are not limited to the stages of 
planning and corporate strategy decision-making. The strategic direction of 
an organization requires, inter alia, the exercise of leadership, the study of 
future scenarios and decision-making plus implementation. These activities 
seek strategists to start up and run the necessary actions to achieve the 
competitive advantages they want to achieve. 
The course of Strategic Management II, contains the teachings of the 
previous course (Strategic Management I). It also ensures that, through 
addressing problems / cases, students raise proposals and arguments that 
at some point will facilitate carrying out processes of influence and reach, as 
a team, organizational purposes. 

COMPETENCES 
DEVELOPED 

Competence Emphasis 

Intended 
Learning 
Outcome 

(ILO)* 



Identifying and explaining the executive role 

in processes of strategic decision making 

and construction of shared future visions in 

the organization. 

Knowledge ILO01, 
ILO02, 
ILO03 

Learning, by using the problem based 
learning methodology, strategic 
management processes of the organization. 

Knowledge ILO01,  
ILO 02, 
ILO03, 
ILO04,   

Applying the concepts associated with the 
strategy, scenarios, leadership and decision 
making in the process of strategic direction 
of the organization. 

Skill ILO01,  
ILO 02, 
ILO03, 
ILO04, 

* Intended Learning Outcome 

ILO01: Global Vision: Demonstrate an understanding of multicultural 
environments both in local and global contexts. 

ILO02: Critical Thinking: Evaluate information using critical and analytical 
reasoning to address changing economic and business situations. 

ILO03: Teamwork: Understand and work with others of different 
backgrounds to solve problems, develop meaningful relationships, and 
share knowledge. 

ILO04: Ethics & Social Responsibility: Demonstrate awareness of ethical 
issues in business environments and contribute to the improvement of 
social conditions. 

COURSE 
CONTENTS 

1. Corporate strategy 
2. Internationalization strategy 
3. Corporate strategic paths. Corporate Strategies and extension: 

corporate level 
4. Corporate strategic paths. Corporate Strategies and extension: 

mergers, acquisitions and joint development 
5. Corporate strategic paths. Corporate Strategies and extension: 

foreign markets competitiveness 
6. Turning to strategic paths. Adequacy special strategies. Specific 

industry or company competition 
7. Understanding strategic development 
8. Understanding strategic development: strategic planning 
9. Alternatives for developing a planned strategy 
10. Crafting a business capable of well implementing a strategy 

METHODOLOGY 

Lecture and PBL activities 
Theoretical classes 
Participative classes 
Workshops 
Course Discussions 
Practical Exercises 
Written tests, essays, presentations and integral projects:  



-Abstraction, by understanding the concept of strategy and related 
theories. 
-Analytical skills of organizational reality, by reaching conclusions when 
contrasting theories against organizational reality. 
-Research, through inquiring, reviewing additional literature, and the 
implementing empirical contrast of strategic analysis models and 
strategic decisions.  
-Reading, through assuming an analytical and interpretive viewpoint 
when faced to assigned texts & readings. 
-Writing, by composing essays and business case studies in which the 
course subject matters are illustrated. 

Fieldwork activities 

ASSESSMENT 

Two mid-term exams (60%) and a final exam (40%). The result of the work 
developed by the student under the PBL methodology will be the single 
grade assigned on each term. 
 
1. Participation on PBL activities (40%): there will be permanent assessment 
based on the students’ performance in the learning process regarding the 
different roles fulfillment, presentation of their analysis and conclusions 
about the problems addressed, and eventual written or oral, group or 
individual evaluations. 
2. Papers at the end of each term (60%): at the end of each term, students 
must submit their analysis, conclusions and recommendations in an original 
document containing the development of the problem / case (based on the 
PBL methodology).  

 
 


